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Innovative Research Program on Suicide Countermeasures:

Final Report on Commissioned Research Results [Project Number R4-1-7]

What does it take for teachers to be effective gatekeepers for students
at high risk of suicide?

A model of support & system in multi-level organization for suicide prevention as a team
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Summary:

Since the establishment of the General Principles of Suicide Prevention in 2007, many efforts have been
made to train teachers as gatekeepers (GK). However, with the number of student suicides continuing to
rise, there is also a view that it is possible that teachers are not functioning effectively as GKs. This study
explored the challenges and solutions for enabling teachers to function as GKs through three investigations.
From the results of Interviews 1 and 2 (interviews and surveys), we identified that addressing the “role
confusion of teachers” and the “lack of organizational support systems” would be effective in overcoming
barriers to teachers functioning as GKs. To explore concrete solutions, we conducted a third
investigation—interviews with organizations engaged in advanced suicide prevention efforts—and
analyzed narratives from the first investigation. As a result, to resolve the “role confusion of teachers,” the
study highlighted the need for comprehensive GK and suicide prevention training for all teachers, the
involvement of teachers in suicide prevention education for students, and the integration of suicide
prevention initiatives into the national curriculum guidelines. Furthermore, to address the “lack of
organizational support systems,” the study emphasized the importance of school leaders’ attitudes toward
collaboration with external professionals and agencies, the value of successful collaborative experiences,

and the need for partnerships that respect school culture.
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WEAENEL NOMRCRBEITH DR EEZ T T 5, 3.20 1.70 3.35 1.39 .75
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ﬁﬁé@zgiitcb%éiﬁ%%ﬁ L 72 B DAL KIS DIE Y F R R TH 5, 3.95 1.55 4.00 1.44 .84
F137 7 AL — A WEAE~OREY 72 48 (a=. 82) 3.94 1.17 3.99 1.20 —
R AR O RIREITEN _x¢bf, HEDOB VAR L D XED RSN TND 3.87 1.35 3.87 1.37 .83
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HAEFR LT, BEOBEHERIGEHRICESCHEBISE 2R - KEB TE AR, 3. 96 1.74 3.59 1.43 .83
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CLO7 CLO1 CLO5 CL06 CL16 CL15 CL14
T t d T t d T t d T t d T t d T t d T t d
CL04 LB1*™ 5.33* .33 LB2* —5.99* 36 .45 4,48 34 .53 % 6.647 .68
CLO02 LBL* 4,97 32 L63% -6.98* .35 L45* 4.40% 132 L49%F 60127 40
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