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Innovative Research Program on Suicide Countermeasures in FY2024:

Report on Commissioned Research Results [Project Number R4-1-7]

What does it take for teachers to be effective gatekeepers for students
at high risk of suicide?

A model of support & system in multi-level organization for suicide prevention as a team

Principal Researcher:

]un—ichi MEKUTA (Associate Professor, BAIKA Women's University)

Co-Researchers

Sumiyo MIKI (Professor, KANSAI University of Social Welfare) Narumi HOSOKAWA (Associate Professor, KOBE Women's University)
Minako KIKUCHI (associate Professor, BAIKA Women’s University) Miwa RYUJIN (Associate Professor, St. Andrew's University)
Kimiko AKAGI (Professor, BAIKA Women's University) Mayumi YAGI (Professor, KONAN University)

Research Collaborator:
Masanori IKEHARA (Section Chief/ Ashiya City Board of Education) Osamu FURUKAWA (Researcher/ ERP Institute of Education)

]itsuo HARA (Educational Counselor/ Hyogo Prefectural Comprehensive Education Center)

Research Period : April 2024 to March 2025 ( 3 year of a 3 year plan)

Summary:

Since the establishment of the General Principles of Suicide Prevention in 2007, many efforts have been
made to train teachers as gatekeepers (GK). However, with the number of student suicides continuing to
rise, there is also a view that it is possible that teachers are not functioning effectively as GKs. What does
it take for teachers to be effective gatekeepers for students? This study has undertaken research
commissioned by JSCP since fiscal year 2022, and by fiscal year 2023, identified two key intervention
points to break through the current situation: “confusion of roles as a teacher” and “inadequacies in the
organizational structures necessary for systematic support”. In the final year of the commissioned research,
we conducted interviews with three organizations that are leading efforts in suicide prevention among
children and students to explore solutions for addressing these issues. As a result, it became clear that to
resolve the confusion of roles as a teacher, the following attempts are necessary: Requiring all teachers to
attend mandatory GK training and suicide prevention education, having teachers take responsibility for
delivering suicide prevention education to students, and incorporating suicide prevention initiatives into
the national curriculum guidelines. To address the inadequacies in organizational support systems, the
following attempts are necessary: Making school leaders open to collaboration with external experts and
related organizations, accumulating experiences of successful collaboration, and collaborating to resolve
issues with respect to school culture. To share these research findings with society, a symposium was
organized for educational and administrative professionals, and the series of research outcomes was

compiled and published as a general-interest book.
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