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Practical report

“No-Wrong-Door Consultation Support and Comprehensive Suicide Prevention:
A Practice Report on Multisystem Collaboration in Zama City”

Seiichi Hayashi

[Abstract]
This paper reports on the implementation of “no-wrong-door consultation support” in Zama City, Japan, and
examines its significance for comprehensive suicide prevention. Suicide is not caused solely by mental health issues;
rather, it often results from the accumulation of everyday difficulties, including unemployment, loss of income,
housing insecurity, and social isolation. Individuals experiencing these hardships frequently visit municipal offices
to seek assistance with matters such as tax arrears, financial hardship, or housing problems.
In Zama City, consultation support is provided without determining whether a case meets specific programmatic
requirements or eligibility criteria. Instead, staff members prioritize careful listening and accept each concern as
presented. Building on this approach, the city has developed a comprehensive support framework anchored on the
Self-Reliance Support Program for People in Need, alongside strengthened collaboration among relevant municipal
departments and community-based support organizations.
Through continuous and coordinated responses to these daily life problems, this approach prevents isolation and
reduce the risk of suicide. The paper argues that routine, inclusive life support provided through interagency and
multi-sector collaboration plays a crucial role in protecting lives and promoting community-based suicide
prevention.
Keywords: No-wrong-door consultation support, Self-reliance support for people in need, Multi-agency

collaboration

50
EAARABURITTE F o6& 15 2026.3



